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The August 1* 2019 meeting of the Emery County School District Board of Education, held at the Emery County
School District office, was called to order at 4:00 pm by Board President Tracey Johnson. Other Board members
present were Kenzi Guymon, Royd Hatt, and Jessy Johansen. Superintendent Larry Davis and Business Administrator

Jared Black were also present. Vice-President Marie Johnson was absent.
Work Session (B)—The following topics were discussed as part of a strategy session:

1. Communication / Collaboration
a. Better “trickle down” of information
b. Methods
i. ParentLink
ii. Regular visits to schools (volunteer, eat lunch, visit classes, etc.)

2.CTE
a. Establish needs
b. Training for teachers
c. Increased and completed pathways

d. Collaboration with businesses and colleges
e. Full-time CTE director

3. PLCs / Collaborative Teams

a. Continued efforts

4. Buildings / Bonding
a. Stakeholder input

b. Collaboration between all involved (teachers, parents, I'T, food services, etc.)

5. Professional Development
a. Increased opportunities (bottom up)

6. Student Enrollment Forecasting
a. Help make decisions regarding staffing, building needs, etc.

7. Salaries

a. Make starting salaries more competitive (within state averages)

Adjournment (G): A motion was made by Royd Hatt and seconded by Jessy Johansen to adjourn. The motion passed

unanimously and the meeting adjourned at 5:30 pm.
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